
MANAGEMENT OF ORGANISATIONAL 

OPERATIONS



INTRODUCTION

Founder- 

Amancio Ortega

Current revenue of 

$33.87 billion

Parent Company: 

Inditex

Established on

1975



PRODUCTS BY 

ZARA

MEN WOMEN

KIDS

Perfume

Dress
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Shoes



Produces small quantities

Low impact on Stockholding

3000

4 V ANALYSIS

olumeV

Products are Replacable 

quickly

Fashion constantly 

changing

Cost increases

BUT



Variety

CONTD.

Innovative product

High Fashion and style

More product lines



Visibility

V ariation

41%

Sales Increasing

Profit Increasing

CONTD.

Retail Stores Online Happy Customers



Effective 

inventory 

management

OPERATIONS 

MANAGEMENT

PROXIMITY SOURCING
Centralisation

Increased 

online sales
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Carbon Emmission

Fabric

Resources
Virgin

Fossil



THEORETICAL 

FRAMEWORK

Technological 

Acceptance model

Diffusion 

InnovationTheory

Triple 

Bottom 

Line 

Theory

4C of 

Marketing

Resource-

Based view 

theory



EXISTING 

FLOWCHART

Zara conducts quality 

tests

Zara is committed to 

produce sustainable 

products

Utilisation of 

sustainable raw 

materials



CONTD.

Vertically integrated supply chain

Pandemic resulted in the rising cost of 

raw materials and energy

Threat to capacity 

management



ALTERNATIVE 

FLOWCHART

Integration of 

horizontal and 

vertical supply chains

Linkages of Horizontal and Vertical 

based in supply clusters often results 

in a synergistic benefit



CONTD.

ZARA SOURCE ITS RAW 
MATERIALS MAINLY FROM TWO 
PARTS

EXTERNAL SUPPLIERS
INDITEX SUBSIDIARIES



Flowchart of Existing and 

Alternative operation management 

for Zara



MARKET EXPANSION 

OF ZARA IN INDIA

EXPORT

SPAIN INDIA

HIRE DISTRIBUTORS 

OR AGENTS



STP

Demographic Psychographic

Income  

Employment

Marital status 

Number of years 

lived in a place 

Value

Lifestyle and 

Personality



CONTD.

Demographic

18 to 30 years

Employed 

professionals 

interested in fast-

fashion

Psychographic

Sustainable and 

affordable 

consumption

Ethical Buyers



CONTD.



4P marketing mix

Zara is committed to 

sell its products which 

are 100% sustainable

Linen, polyester and 

cotton they sell are going 

to be sustainable, organic 

and recycled

Adopted innovative and unique 

policies in order to cater customer 

needs



Place

Ccommitted to sell its products 

which are 100% sustainable by 

the end of ficsl year 2025

linen, polyester and cotton they sell 

are going to be sustainable, organic 

and recycled

fashionable yet value based products



Price

The pricing strategy of 

Zara is focused on the 

demands of customers

The latest items of fashion at an affordable 

pricing

The quality of products and even cater to 

buyers who are price-sensitive

Premiu

m



Promotion

Zara spend lower amount 

on promotional campaigns
Can adopt an 

omnichannel 

marketing strategy

sustainable campaign called “Join 

Life



Reasons of failure for Zara in 

India

Breakdown of COVID-19 virus 2020-

2021

Lost Rs 41 crore and down the revenue to 

28%

Presence of foreign brands such as UNIQLO, 

H&M



PROJECT PLANNING TO 

LAUNCH ZARA IN INDIA AGAIN

Relaunch in 

India

Local 

Trends

Value 

proposition

Customer 

segment

Local 

Suppliers

Online 

presence



Social media 

PROJECT PROPOSAL

Targeting growing 

demand
Enhancing omnichannel 

presence

Increasing brand 

awareness



Gantt 

Chart



BUDGET

Table  2:  Budgeting for Zara in exporting business in 

India

(Source: Created by Self)



CONTD.

Table 3: Example of budget by using parametric cost estimation 

technique

(Source: Created by Self)



Failure to 

understand 

cultural 

requirement

RISK FACTORS

Ineffective 

market 

research



Failure to provide 

competitive pricing

CONTD.

Intense 

Competition



Building customer 

loyalty

PROJECT 

ASSESSMENT

Increasing 

sales
Strong market 

presence



     

SWOT ANALYSIS

Strengths 
Weaknesse

s

Strong brand 

image

Efficient supply 

chain

Imitation of luxury 

brands.

Lack of product 

diversification 



CONTD.

Opportunitie

s 

E-commerce 

expansion

Threat

s

Sustainability 

initiatives

Economic 

downturns

Competition



Bargaining power of 

suppliers

PORTER'S FIVE 

FORCES

Threat of new 

entrants
Bargaining power of 

buyers

Moderate

Lo

w

Hig

h

Strong 

Brand 

Reputation

Switch 

Suppliers

Other brands 

are available 

at cheaper 

rate



CONTD.

Market rivalry
Threat of 

substitutes

Value 

Proposition
competition is very high in 

the fast-fashion industry

Hig

h

Moderate



Global successes of 

Zara in other 

countries

29
Interbrand's 

list of the best

International 

brands

ZARA'S 

POPULARITY IS 

INCREASING



CONTD.

Extended to the markets of 

Asia such as China and 

Japan 

The revenue of Zara 

continues to 

increase

ZARA’S SUCCESS

China and Japan

Brazil and Mexico



DIGITAL 

TRANSFORMATION 

OF ZARA

User-friendly 

website 

Mobile 

application

Real-time inventory 

details

Personalised 

recommendations



Technological 

advancements

augmented reality or 

AR

data analytics

CONTD.

Data-driven approach 

minimises the risks of 

running out of stock

Reduces 

excessive 

inventory 

storage

Improved efficiency in 

operations and savings of cost



Transparently sharing 

information about suppliers, 

factories and the production 

methods

CONTD.

Reducing waste and 

implementing ethical 

manufacturing with 

gamification

Gamification

of applications and 

websites



Zara can recover from 

its failure in India

Focus on enhancing its 

digital transformation

Relaunch of the project in the country 

can be successful with thorough 

market analysis, customer engagement 

and competitive pricing.

Need to enhance its quality 

and capacity management 

to increase operational 

efficiency

Conclusion
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